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Reichardt said the new focus on water efficiency has attracted attention from
competitors. In April, Kohler introduced several water-efficient bathroom
products, including waterless urinals.

Reichardt, a former fashion jewelry importer, said he got the idea for
waterless urinals when he heard about one that had been built in 1891 in
Switzerland. California was in the midst of a major water shortage in the
late-1980s and early-1990s, and Reichardt figured a business producing
no-water bathroom fixtures would soar.

Reichardt and several family members invested between $30,000 and
$50,000 to design a prototype and to pay a fiberglass manufacturer to begin
producing pieces.

But the business only began to flourish within the last decade as the
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green-building movement gained steam.

Reichardt estimated that his Waterless devices, which cost between $280 and
$500 each, cover their purchase price within two years because of lower
water bills. Prices are comparable to, or less than, those for most flush-valve
equipment.

Waterless has 10 employees at its sales office in Vista, as well as 24 sales
representatives and distributors in the United States and 14 other countries.
The company's products are manufactured at a factory in Los Angeles.
Reichardt said he welcomes the competition from Kohler and other
manufacturers, noting that the increasing pressure has pushed him to refine

designs and to add new models.

“There's no room for complacency in this business,” he said.
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