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ostainable 
1 Growth: 

How the Jansan Industry Can Benefit 
/ " ' From the'New Green' 

economy can help a c leaning contractor, jansan dis t r ibutor , m a n u ­

facturer, o r other ent i ty cut costs, i m p r o v e w o r k e r p r o d u c K v i t y , 

and enhance overa l l opera t ing efficiency, then most w i l l believe 

i t is w o r t h invest igat ing . Fortunately, w e are n o w learning that 

operat ing i n a greener more sustainable manner can generate 

these savings and benefits. 

Terminology and Evolution 
Before d i g g i n g deeper i n t o these issues, w e need to unders tand 

some terms and w h a t has evolved i n the green/sustainable w o r l d . 

Green Cleaning is s i m p l y def ined as "c leaning to protect heal th 

w i t h o u t h a r m i n g the e n v i r o n m e n t . " M o r e b r o a d l y and pract ica l ly 

speaking, i t means us ing c leaning tools, chemicals, e q u i p m e n t , 

and other products that have a reduced negative i m p a c t o n the 

environment , the user, and b u i l d i n g occupants. 

We should also be aware that green c leaning n o w involves 

more than just us ing products that are m o r e protect ive of the 

environment . I t also means us ing products that he lp p r o m o t e 

sustainability. Th is can be f r o m the w a y the p r o d u c t is m a d e — 

us ing na tura l a n d renewable resources—to the w a y i t is pack-
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A
l t h o u g h I w o u l d l ike to believe that 

the professional c leaning i n d u s t r y and 

al l industr ies are m o v i n g i n a greener, 

more e n v i r o n m e n t a l l y responsible, and 

m o r e sustainable direc t ion because of 

concerns about o u r planet, I a m too 

pragmat ic f o r that. Sure, I estimate that the major i ty 

o f those i n i n d u s t r y are concerned about environmen­

t a l / sustainabi l i ty issues and w a n t to become better 

stewards b y protect ing o u r w o r l d and resources for 

f u t u r e generations. B u t for the most part , the d r i v i n g 

force f o r b e c o m i n g m o r e e n v i r o n m e n t a l l y responsible 

and sustainable, especially w i t h the c u r r w i t s t ruggl ing 

economy, is far m o r e practical . I t has become a bread-

and-but ter issue. 

If b e i n g greener a n d m o r e susttunable i n today's 

aged—using recycled materials a n d larger containers to reduce 

the a m o u n t o f paper and plastic necessary for packaging—^as w e l l 

as the f u e l used for t ransf )ortat ion. 

W h i l e the goal o f be ing sustainable involves us ing less paper, 

water, and f u e l and few, i f any, n a t u r a l resources and materials, a 

better u n d e r s t a n d i n g is needed of the broader d e p t h of the w o r d . 

I t is bel ieved the w o r d sustainable w a s coined b y European for­

esters about 200 years ago. A t that time, w o o d w a s used f o r just 

about e v e r y t h i n g f r o m fuel to h o m e a j id factory construct ion, and 

foresters w e r e concerned about h o w fast large areas of the cont i ­

nent w e r e b e c o m i n g deforested. 

I n resf)onse, foresters developed w h a t they referred to as 

scientific or sustainable forestry. The concept w a s that i f enough 

n e w trees were p lanted to stay a step or t w o ahead of w h a t was 

cut d o w n , this most precious resource w o u l d remain p l e n t i f u l . 

S k i p p i n g f o r w a r d to 1987, the B r u n d t l a n d C o m m i s s i o n , for­

m e r l y the U . N . W o r l d C o m m i s s i o n o n the E n v i r o n m e n t and 

Deve lo pment , o f f i c ia l ly def ined the w o r d sustainable, and the def i ­

n i t i o n is n o w h o n o r e d a r o u n d the globe. A c c o r d i n g t o the ir d e f i ­

n i t i o n , sustainable means u s i n g n a t u r a l resources i n such a w a y 
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that " they meet the needs of today's generations w t h o u t c o m p r o ­

m i s i n g the a b i l i t y o f f u t u r e generations to meet the i r needs." 

So, i n green/sustainable t e r m i n o l c ^ , green refers to a p r o d u c t ; 

sustainable refers to a c o m p a n y and h o w i t is operated. 

I n a d d i t i o n , for m a n y companies, sustainable actions must be 

t ied to cost savings. Therefore, o w n e r s a n d managers m u s t read­

i l y i d e n t i f y h o w being sustainable impacts the t r i p l e b o t t o m l ine , 

w h i c h is a t e r m coined b y John E l k i n g t o n i n 1994. E l k i n g t o n sug­

gested that a green, sustainable c o m p a n y or faciUty w a s focused 

o n these "three Ps": prof i t s , people (protect ing the heal th a n d 

welfare of those w o r k i n g i n the fac i l i ty as w e l l as the local c o m ­

m u n i t y ) , and planet (protect ing the heal th of the earth a n d i ts 

na tura l resources). 

Proving That Savings Are Possible 
The i m p r o v e d economics o f g o i n g green a n d b e c o m i n g m o r e sus­

tainable is a major m o t i v a h n g factor. W h e n green cleaning f irst 

swept the professional c leaning i n d u s t r y , proponents bel ieved 

that s ignif icant monetary benefits w o u l d material ize . But i t t o o k 

a n u m b e r of years before substsmtive studies concluded this to be 

true. These days w e are a n a l y z i n g sustainabil i ty. Several studies 

n o w indicate that cost savings—sometimes s ignif icant ones—are 

possible w h e n sustainable operat ions are i n place. For instance. 

consider the f o l l o w i n g examples: 

Several years ago, the C a l i f o r n i a E n v i r o n m e n t a l Protection 

A g e n c y (EPA) spent a p p r o x i m a t e l y US$500,000 to m a k e one of 

i ts Sacramento, C A , b u i l d i n g s m o r e e n v i r o n m e n t a l l y responsible 

and sustainable. Steps taken i n c l u d e d p l a n t i n g nat ive, d r o u g h t -

resistant grasses and plants w e l l as i n s t a l l i n g l o w - f l o w toilets, 

water- free ur ina ls , a n d w a t e r - e f f i d e n t f ixtures . These measures 

have decreased w a t e r use b y as m u c h as 50 percent. A n d s i m p l y 

e x p a n d i n g e n t r y w a y c leaning systems a n d procedures to pre­

v e n t soils f r o m e n t e r i n g the fac i l i ty has saved nearly $10,000 per 

year. Al together , the agency estimates saving m o r e t h a n $600,000 

emnually as a result of these sustainabi l i ty measures, a n d the U.S. 

Green B u i l d i n g C o u n c i l (USGBC) believes the b u i l d i n g ' s va lue 

has increased b y m o r e t h a n $10 m i l l i o n as w e l l . 

I n 2001, A d o b e Systems invested $650 , (»0 to make t w o of i t s 

San Jose, C A , locations greener a n d m o r e sustainable. A s of 2007, 

these step»s have saved A d o b e m o r e t h a n $725,{X)0. 

Applications for the Professional Cleaning Industry 
O n e of the f i r s t w a y s jansan manufacturers , d i s t r ibutors , and con­

tract cleaners can d o the i r p a r t to be stistainable is to f i n d a w a y 

to measure the a m o u n t s o f energy, water, and resources they use 

to r u n their busincs.ses. This p r o v i d e s an i n i t i a l benchmark, and 
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m a n y companies n o w use o n l i n e " d a s h b o a r d " c o m p u t e r systems 

to collect and analyze this i n f o r m a t i o n . 

Users enter i n f o r m a t i o n regarding h o w m u c h electricit} ' , 

f u e l , water, a n d other resources are be ing used. The i n f o r m a t i o n 

a l lows the system to establish a b e n c h m a r k a n d to track ongo­

i n g usage. Therefore, managers k n o w exactly w h e n , w h e r e , and 

h o w these resources are used i n the ir businesses' operat ions and 

the potent ia l impact o n the e n v i r o n m e n t . Some dashboards g o a 

step fur ther a n d offer suggestions o n w h e r e these e n v i r o n m e n t a l 

impacts can be reduced and ccet savings real ized. 

For d i s t r ibutors a n d contract cleaners, a s i m p l e yet o f ten over­

looked w a y to reduce fue l usage is t o m a k e adjustments i n d e l i v ­

ery a n d service routes. Servic ing end customers i n a specific area 

of a c o m m u n i t y o n certain days can s igni f i cant ly reduce d r i v i n g 

times a n d fuel needs. Because m a k i n g del iver ies can be so costly 

and f u e l - d e m a n d i n g , some suppl iers require largo-quant i ty 

orders f r o m their cu.stomers a n d are even cons ider ing a d o p t i n g 

w h a t are c o m m o n l y k n o w n as " n o le f t t u r n d e l i v e r y p r o g r a m s " 

i n w h i c h d e l i v e r y routes are p lanned to e l iminate lef t turns that 

waste fue l and mone>' as d r i v e r s w a i t for traff ic to clear at ma jor 

intersections. 

Some steps cleaning contractors specif ically can under take to 

become more sustainable i n c l u d e these: 
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• Use green cleaning chemicals. These are made of renewable 

nsources and are packaged i n recycled and recyclable materials. 

• D e v e l o p f a i r and equitable e m p l o y m e n t practices. These 

practices, a long w i t h p r o p e r t r a i n i n g , are the " p e o p l e " c o m p o ­

nent of sustainabl i ty m e n t i o n e d earlier. A benefit to contractors 

is that they h e l p reduce t u r n o v e r a n d absenteei.sm, resulting i n a 

ma jor cost savings. 

• Process a i l p r o d u c t orders a n d requests u s i n g onl ine services 

to reduce the need f o r paper. 

• U j x i a t e c leaning e q u i p m e n t . N e w e r e q u i p m e n t is u s u a l l y 

m o r e energy and w a t e r eff ic ient than are o l d e r machines. 

• E m p l o y m o r e i n t e r i m cleaning methods . This apphes m o s t l y 

to f loor a n d carpet care; p r o p e r l y p e r f o r m e d , i n t e r i m cleaning 

m e t h o d s can reduce frequency o f f loor re f in i sh ing/carpe t restora­

t i o n , w h i c h helps save energy, water, a n d chemical . 

• Use l o w - f l o w e q u i p m e n t . M a n y extractors and some f loor 

machines are designed w i t h m o r e advanced l o w - f l o w technolo­

gies that use less w a t e r a n d chemical compared to o lder machines. 

• Proper ly m a i n t a i n c leaning e q u i p m e n t . 

• b icorporatc some typ)e of r e p o r t i n g / m e a s u r i n g system to 

analyze green a n d sustainable business operations. I t i s t rue : w e 

cannot manage w h a t w e cannot measure. 

The Other Sustainability Push 
I started th is article b y discussing the t rue d r i v i n g force b e h i n d 

opera t ing a business or f a d h t y i n a greener a n d more sustainable 

manner : cost savings. A n o t h e r p u s h that w e see g a i n i n g m o m e n ­

t u m t o d a y is ma jor organizat ions requesting that their vendors 

and suppl iers also p r o v e they are t a k i n g steps to operate i n a 

m o r e e n v i r o i u n e n t a l l y responsible a n d sustainable manner. 

A n example of this is W a l - M a r t , w h i c h requires m a n y of i ts 

suppUers t o i m p l e m e n t a n d r e p o r t h o w they are becoming m o r e 

sustainable. W h y ? Because W a l - M a r t k n o w s that this w i l l result 

i n greater opera t ing efficiency, w h i c h translates i n t o cost savings 

that can be passed o n t h r o u g h o u t the s u p p l y chain . A n d d o n ' t 

forget that becoming m o r e sustainable also can be used as a mar­

k e t i n g too l . I t tells prospect ive customers that y o u r company is 

e f f i d e n t i y operated and that th i s e f f i d e n c y m a y result i n l o w e r 

costs, m o r e satisfactory performance , a n d , i n t u r n , greater cus­

t o m e r loyal ty . 

F inal ly , b e i n g sustainable just makes sense a n d is the r i g h t 

t h i n g to d o to protect o u r planet , o u r n a t u r a l resources, a n d o u r 

c h i l d r e n . S" 

Steoe Asttkin is president of Sustainablity Tool, 

LLC and The Ashkin Group, a consulting firm 

specializing in greening the cleaning industry. 

He can be reached at steveashkin@ashkingrcnip. 

com. 

15 \SSMODAY www.issa.com 


